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Today’s theme: 
‘Who’s your customer?’

• Where do our current visitors come from?

• How are we performing currently - highlights?

• What new audiences should we target?

• Plans for 2017

• How are plans for Mayflower 400? 



Delivering in partnership
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Visitor numbers
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Visitor spend
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County context day visits



Highlights of 2016 – Award Winning Events



Highlights of 2016 - Marketing

Website

Social media

Campaigns: Summer, Christmas

SW Fund campaign – promoted at:

Destination Americas, Vakantibeurs, Explore GB, 

ITB Berlin



New visitplymouth 
website



Visit Plymouth Web Stats – 2015 to 
2016
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Visit Plymouth Web Stats – 2015 to 2016

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 56335 55444 66579 85894 71057 81963 94903 110159 51528 57878 72878 58,368

2016 48,296 50,484 55,938 57,854 70,053 85,798 78,612 115,324 64,308 79,230



Social media stats

Twitter
@VisitPlymouth – 11k followers
@whatsonplymouth – 4k followers

Also – an additional 10k followers across
@flavourfestsw @plymouthpirates
@plymfireworks @plymlivemusic
@mtvplymouth @mayflower400uk 
@plymseafoodfest @oceancityfest

You Tube Instagram
Visit Plymouth @VisitPlymouth

Facebook 
What’s On Plymouth – 54k likes (reach of over 
1m per month)
Visit Plymouth – 6k likes
MTV Crashes Plymouth – 19k likes (reach of 
over 850k during week of MTV)



PR Activity

WMN

Gay Times

Manchester 
Evening News

WOinPlymouth



PR Activity

Coast 
Magazine

The Herald



PR Coverage
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PR Circulation
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Highlights of 2016 – Capital projects

• History centre £34 
million funding secured



Highlights of 2016 – Capital projects



Highlights of 2016 – Capital projects



What’s new for 2017?

• New website further development

• International marketing activity working with 
SW Travel Trade group

• Thematic campaign development





International partnership

YORKSHIRE
• Austerfield & Doncaster

NOTTINGHAMSHIRE 
• Scrooby & Babworth

LINCOLNSHIRE
• Gainsborough area
• Boston
• Immingham

LONDON/ESSEX
• Rotherhithe
• Harwich
• Leigh-on-Sea 

HAMPSHIRE
• Southampton 

DEVON
• Dartmouth
• Plymouth

HOLLAND
• Leiden 
• Amsterdam

MASSACHUSETTS
• Plymouth 
• Provincetown/Cape Cod
• Wider Plymouth Colony
• Boston



International partnership



Highlights of this year..

• Visit to US in April with 
Plymouth Culture –
presentation to over 60 
organisations in Boston

• £500k funding from Visit 
England for national 
Mayflower Trail

• US Ambassador reception 
September

• First international meeting 
in Leiden in September

• Illuminate now developing 
in every location across UK 



Going forward in 2017

• New Mayflower Chief Executive – Jan 2017

Funding bids submitted:

• £500k Cultural Destinations

• £1.2 million EOI to Discover England fund

• UK Inbound conference Feb 2017

• Launch of national visitor trail Nov 2017



MAS ship



Education



National Visitor trail

A coherent trail concept which can be 
replicated across the Mayflower Compact 
partner locations.

Consisting of a coordinating system of 
components:

 Place Markers –
 Waymarkers – Floor plaques
 Interpretation panels

With  links to
 digital media
 existing public information and signage

Also importantly,  a replicable process of 
co-creation with the artisan and community



International marketing



Mayflower monument



Mayflower trail



Key projects – Cultural programme



Sporting events



Illuminate
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