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TO d ayl S t h e m e : Britain's Ocean City

‘Who's your customer?’

* Where do our current visitors come from?

* How are we performing currently - highlights?
 What new audiences should we target?

* Plans for 2017

* How are plans for Mayflower 4007
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Delivering in partnership

O OE ©

PLYMOUTH PLYMOUTH PLYMOUTH

CITY COUNCIL DESTINATION
CITXO%PEANY WAP.!\ETNERSHIP PLYMOUTH

= PL1events

TDUR'SM & & F & &8 Tepooichon peopls

HOSPITALITY

wJ&QUTH Gity collaga

UNIVERSITY wmauth Qﬁ?
CONTINENTAL

HOTEL



Plymouth

Britain's Ocean City

Visitor numbers
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Visitor spend
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County context day visit

All day visit spend

East Devon,

Torbay, 15%_ Torridge, 7%
16%

Exeter, 9%

Mid Devon,

Teignbridge, 6%
15% North Devon,
Plymouth, 20% 12%
Day visits Day visit spend

1.8 £74.6
Mid Devon 1.6 £52.9
North Devon 3.0 £101.6
Teignbridge 3.5 £121.7
Torbay 3.4 £125.3

Torridge 1.8 £58.4
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Highlights of 2016 — Award Winning Events
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Highlights of 2016 - Marketing

Website

Social media

Campaigns: Summer, Christmas
SW Fund campaign — promoted at:

Destination Americas, Vakantibeurs, Explore GB,
ITB Berlin
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Visit Plymouth Web Stats — 2015 to
2016
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Visit Plymouth Web Stats — 2015 to 2016
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
201556335 55444 66579 85894 71057 81963 94903 110159 51528 57878 72878 58,368
201648,296 50,484 55938 57,854 70,053 85,798 78,612 115,324 64,308

79,230
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Social media stats

Facebook

= —— T What’s On Plymouth — 54k likes (reach of over
— 1m per month)

A Visit Plymouth — 6k likes

T o e MTV Crashes Plymouth — 19k likes (reach of
i over 850k during week of MTV)

Alpostiypes =

- Beach r——.

Twitter
@VisitPlymouth — 11k followers
@whatsonplymouth — 4k followers

Also — an additional 10k followers across 205 pustp e e
i The official twitt FoPRiymouth BMlainsOcean City -

@ﬂaVO?rfEStSW @plymouthplrates ol ‘co‘i":fc;g;"“”hgzs O)’r:“?;ngg A dg :ndcren?)r:e "( ””9"‘9

i 1 1 facebook.com/whatsonplymguth 2"
gplym IlreworII:SG@@ plyr;;llve m:(;(l)c k Plymouth, Déven, UK - wisitplymouth.co.uk

mtvplymouth @mayflower400u

@plymseafoodfest @oceancityfest s MR ... N =9 Edit profile
You Tube Instagram

Visit Plymouth @VisitPlymouth
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Manchester
Evening News

found its maritime mojo

(]
How England's ocean city of Plymouth

The home of one of Britain's most important Royal Navy ports

is evolving into a destination of coastal cool

Royal William Yard Harbor in Plymouth

13 May 2016 by Jamie Tabberer

Gay Times
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City break by
the sea has
everything for
your familv
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writes LIZ FORI

0330 160 7729
Visit www.newmarket.travel/men1 1862
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Highlights of 2016 — Capital projects==
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What’s new for 20177

* New website further development

* |International marketing activity working with
SW Travel Trade group

* Thematic campaign development
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International partnershig

YORKSHIRE DEVON
e Austerfield & Doncaster  Dartmouth
NOTTINGHAMSHIRE * Plymouth
e Scrooby & Babworth HOLLAND
LINCOLNSHIRE  Leiden
* Gainsborough area e Amsterdam
* Boston MASSACHUSETTS
* Immingham  Plymouth
LONDON/ESSEX * Provincetown/Cape Cod
* Rotherhithe  Wider Plymouth Colony
e Harwich * Boston
* Leigh-on-Sea
HAMPSHIRE

* Southampton
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International partnershi

M@f[ower Trail
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Visit to US in April with
Plymouth Culture —

presentation to over 60
organisations in Boston

£500k funding from Visit
England for national
Mayflower Trail

US Ambassador reception
September

First international meeting
in Leiden in September

llluminate now developing
in every location across UK

Highlights of this year..

Plymouth

Britain's Ocean City
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Going forward in 201 7 S

* New Mayflower Chief Executive —Jan 2017
Funding bids submitted:

* £500k Cultural Destinations

 £1.2 million EOI to Discover England fund
UK Inbound conference Feb 2017

* Launch of national visitor trail Nov 2017
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Education




Plymouth

National ViSitor trail Britain's Ocean City

A coherent trail concept which can be

replicated across the Mayflower Compact
partner locations.

Consisting of a coordinating system of
components:

Place Markers —
Waymarkers — Floor plaques
" Interpretation panels

With links to
= digital media
= existing public information and signage

Also importantly, areplicable process of
co-creation with the artisan and community
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M a yfl Owe r t r a i I Britain's Ocean City

ol 0§ i

‘ Parade

Event space and potentiai site for the
Mayllower ship and interpretation

It I
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o Merchants House

SOUTHSIDE

Cortinue the trail 1o Merchants House S, NTAPES
1o learn mare about Mymatsh's past ) I R l l', l
e

—

o Southside Street

Refreshments « linking back tothe 17th
Century stories of Jacka’s and the Plymouth
Cin Distllery

° New Street
Anauthentic Elizabethan Street

@ clizebethan Gardens

For Rest, Authenticity, Interpretation
and Evening tvents

° Elizabethan House

Anintensely Elizabethan feel a place
to explare the past, with dressing-up

° Mayflower Museumn

A pop-up shop selling Mayliower - -
memoratxlia, a place to leave your MaY 'ﬂ:OWT.R
story and to madk where you sre from 1620

Plymouth
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Key projects — Cultural progra
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);’/-) 1620—2020
MWayTlower.
% 400

lluminate and Thanksgiving
Thursday 24th November 4.45pm

Ceremony 4.45pm

Mayflower Steps

Parade 5.40pm
Leaving Commercial Wharf

Projections 6.30pm
Plymouth Guildhall

You are invited to the llluminate and
Thanksgiving event as part of Mayflower 400
leading up to 2020.

Join us at the Mayflower Steps for the
ceremoeny which will include performances
by the Mayflower 400 Legacy Choir, the Navy
Volunteer Band and the Young City Laureate
as well as speeches by The Lord Mayor

of Plymouth and The Chair of Plymouth
Waterfront Partnership.

Follow the magical community light parade
with theatrical elements to the Plymouth
Guildhall where you will be treated to
spectacular projections against the building.
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Esther Pearson, Director
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Association
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Amy Scarth
Senior Consultant with
Acorn Tourism Consulting
Ltd
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Andrew Stokes
England Director, Visit
Britain
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Destination Plymouth
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Robin Barker
President, Tourism
Management Institute
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Destination Plymouth
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Samantha Richardson
Academy Director
National Coastal Tourism
Academy
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Dominic Jinks,
Executive Director, Plymouth
Culture



